Special Report

Anatomy of a Secret Search - Part 1

As many long-time readers of USMNEWS.net are well aware, the Mississippi IHL
Board, the governing body of Mississippi’s eight public universities, uses what is often
referred to as “a secret search process” for selecting executive leaders (university
presidents). This new Special Report series examines that process with regard to the
hiring of Rodney Bennett as USM’s new president.
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The letter above indicates that the IHL contracted with Parker Executive Search back in
Sept-2012 to conduct the IHL’s search for a replacement for former USM president
Martha Saunders. The first two pages of the letter inserted above show that PES is
focused on the “scope of work” that it will perform for the IHL, including provision of a
search timeline, position advertising, position specifications, contacting position
candidates, candidate assessment, and facilitation of the overall search process.

Pages three and four of the PES letter to the IHL are presented at the top of the following
page. As shown there, PES continues to express its process for locating a new
institutional executive for USM. PES adds that it will conduct background checks,
references and follow-ups on the candidates selected for consideration.
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A. Notices to the Board:

Mississippi Institutions of Higher Leaming
Attention: Mr. Ed Blakesles, President

3825 Ridgewood Road, Room 426
Jackson, MS 39211

B. Notices to Parker Executive Search:

Attention: Laurie C. Wilder
5 Concourse Parkway, Suite 2900
Atlanta, GA 30328

Governing Law,

This Agreement shall be govemed by the laws of the State of Mississippi. The State of
Mississippi shall have jurisdiction in the event of litigation. The invalidity or uncnforceability of
any provision of the Agreement shall not affect the validity or enforceability of any other
provision.
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Pages five and six of PES’ letter to the IHL are inserted below.
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Agreed to and accepted by:

%&%ﬂ’m Institutions of Higher Learning,

Date:

Parker Executive Search accepts, without reservation, the principles of equal apportunity in employment.

Porker Executive Search does not discriminate on the basis of gender, disability, race, age, color, sexual
orientation, political affiliation, marital status, national origin, or religion.

The inserts above indicate that the IHL will pay PES $75,000 for the search. They also
point out that PES” expenses are allowed to be $9,000, creating a potential total bill of

$84,000.
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Parker Executive Search is a retained executive search firm dedicated to providing superior
service to its clients in the identification and recruitment of outstanding professionals for
senior executive positions. Parker Executive Search is led by Dan Parker, an executive search
consultant since 1984,

With more than 75 years of combined experience, our search consultants are committed to
building strong and lasting relationships with both our clients and candidates. Each search is
led by a senior consultant and is assisted by experienced team members who provide support
throughout every step of the search process. Based in Atlanta, Georgia, Parker Executive
Search provides innovative and proactive search solutions to national and international
clients,

Our higher education practice is one of the most highly regarded in the country. We
understand the important role of search committees and campus constituencies and recognize
the often difficult task of executing searches. Parker Executive Search utilizes a proven
process to assist the client in successfully managing the selection process. To identify and
recruit the best candidates we combine a careful review of our extensive proprietary database
with original research tailored to the needs and desires of each client.

In each search, we maintain close contact with our client and potential candidates. Updates on
the search progress, including candid under consideration, will be delivered to the
committee via a secure website.

We agree with the client on a strict timeline and commit the full resources of our firm in
aggressively conducting the search and reaching a successful conclusion. Parker Executive
Search has a reputation for exceeding clients’ expectations by providing a diverse panel of
candidates and a quality search process.

Parker Executive Search accepts, without reservation, the principles of equal
opportunity in employment. Parker E ive Search will not discriminate on the basis of
gender, disability, race, age, color, sexual orientation, political affiliation, marital status,

national origin, or religion

The insert above represents some public relations material provided to the IHL by PES
back in Sept-2012.

Each of these documents works to set the stage for the secretive process that led to the
recent hiring of Bennett to replace Saunders. Stay tuned for Part 2.



